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	E-board Meeting SCCFT 1950
https://us06web.zoom.us/j/8195019508




	Date
	Monday
October 7, 2024
	Time
	3:00 pm - 5:00 pm
	Notes Taker
	Lauren Bryant



	In attendance

	E-Board Members:
	Kristine Petesch
	DuValle Daniel
	Caitlan Maxwell
	Dutch Henry

	
	George Beckley
	Sarah Swanberg
	Trevor Pelletier
	Lauren Bryant

	Guests:
	Eric Hamako
	Kaitlin Gillespie
	
	



	Time
	AGENDA
	OWNER 

	3:00 PM
	Welcome & Google Drive Structure Update
	Kristine Petesch

	3:05 PM
	Grievance concern regarding College not crediting full-time faculty leave on the first day of the quarter as stated in the CBA
	Eric Hamako

	3:15 PM 
	Grievance Process Training 
	DuValle Daniel

	3:45 PM
	Elections committee & Membership Update
	George Beckley

	3:55 PM
	Treasurer and Bargaining Update
	Trevor Pelletier

	4:10 PM
	JUMC Update
	Kristine Petesch

	4:20 PM
	Service to the College Update
	Kristine Petesch

	4:30 PM
	ARC Update
	Kristine Petesch

	4:40 PM
	AFT WA Update
	Kaitlin Gillespie

	4:45 PM
	Reaching New Faculty brainstorm (ex. email templates to send to new faculty — who will make? what do we want it to include?)
	All

	4:50 PM
	FPC workload brainstorm (ex. internal Union poll?)
	All

	4:55 PM
	Meeting Minutes Review and Approval
	All

	5:00 PM
	Adjournment 
	Kristine Petesch

	
	
	



Meeting Minutes:

[bookmark: _55k0lynjpg5i]Topic 1: Grievance Concern
· Eric Hamako presents on the topic of the college paying leave late
·  Faculty aren’t getting paid leave on time and the amount of depleted leave is incorrect because the college isn’t updating/applying the accrued leave. 
· This sets up a precedent that the college consider this to be acceptable by the union and will continue to pay leave late
· possible solutions: circumvent ctclink and pay leave on time, the college could alert faculty of their “ghost leave” that exists even though the records do not show it. 
· asks: vote on whether to pursue this grievance, pursue mediation, vote on whether to pursue this issue via other means (not a grievance)
· Discussion
· Does this violate the CBA? Has anyone been denied their leave? 
· The wording in the CBA that may apply: “Leave shall accumulate at the rate of four days per quarter for Full-Time employees to be credited on the first day of each quarter” (p 14).
·  The college claims that they are tracking and crediting faculty leave. How are they tracking and applying it? Once we have clarification, it may help us to move forward.
· Decision
· The majority has moved to NOT move forward as a grievance 
· The majority has moved to bring the issue to JUMC
[bookmark: _g547kf48pudx]Topic 2: Grievance Training
· DuValle shares a slidedeck for the grievance training
· Grievance: A complaint or claim against the Employer by an academic employee(s) or the Federation, arising out of the interpretation or the application of or any alleged violation by the Employer of the terms of this Agreement.
· Discussion about cognizance 
· Cognizance is when you become aware of and understand that the Contract may have been violated. 

[bookmark: _pez7b3wpoksa]Topic 3: Elections Committee Update
· George Beckley has taken over elections duties from Steve Bogart 
· Getting faculty to fill in open spots on the current ARCs is discussed
· discussed having a tenure track faculty turned administrator on an ARC
[bookmark: _su35azg9pmx3]Topic 4: Treasurer & Bargaining Update
· The eboard votes yes unanimously to give Kristine Petesch  ⅓ release time
[bookmark: _xj868qrd8cpk]Topic 5: JUMC Update
· Student evaluation process has been updated and details are in the All Faculty Fall Meeting slideshow page 25
· Late start classes and how they are handled should go through Faculty Senate Council (says JUMC) 
[bookmark: _xa1qoj40y92v]Topic 6: Service to the College Update
· [bookmark: _h20nay90vl6e]We have demanded to bargain, but haven’t heard back from the college in regards to this issue
[bookmark: _kebxvooteysn]Topic 7: ARC Update
· [bookmark: _mojt5ianeg79]
[bookmark: _3kyql5whkvgo]Topic 8: AFT WA Update
· [bookmark: _27n7ylhwl9e]Kaitlin Gillespie is taking over for Bob Downing as our AFT Washington representative
· cell number is 206-604-8877  and email is kgillespie@aftwa.org and Kaitlin encourages us to get in touch 
· We are encouraged to sign up for Contract Enforcement & Grievance Training
· Date:  October 30, 2024
· Time:  5:00 - 7:00 PM
· Location:  Zoom
· Upcoming opportunities to get involved in the election (phone banking, canvassing)
[bookmark: _npbs3rko0yir]Topic 9: New Faculty Brainstorm
· [bookmark: _my7ggrygupjw]Discussion of salary placement meetings and having the union president at the meeting
· There is language in the CBA that says we are supposed to have union representation at these meetings
[bookmark: _1ddftl73ivuk]Topic 10: FPC Workload Brainstorm
· [bookmark: _hkis0t5siks1] Deans are giving more tasks to FPCs than is able to be done within the hours applied
· Plans to get in touch with FPCs and help them understand the CBA and parameters put in place by the contract
[bookmark: _2p6zfkcewzur]Topic 11: Meeting Minutes Discussion
· [bookmark: _km7cz36uk9q2] 
[bookmark: _76rxxsgh5o23]Meeting Adjourned: 
· Meeting Adjourned  at ? p.m.

[bookmark: _i99b9qi9pffh]Future topics: 
· Disciplinary action CBA forum
· Updating the bylaws which haven’t been updated since 2018
· All full time faculty in STEM have been told they have to teach at least one class in person in the Winter and  for all future quarters
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